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Memorandun of Undermtapding between Fi Division of DD/P and OTR

25X1A

AFraNGibe (a) G4 Regulstion 17 Feb 56
(v) Hemo of 12 Jan 55 from LCI to DD/P, DD/A,
iR, and IG
25X1A8a le The responpibilities of the ldirector of Training in regard

o [lllexe specified in the referenced papers. The purpose of

this memorandun 1s tc formalisze the understanding between Chief, Far
kest Divislon of L0Y/Y and the Iirector of Training as ‘o the mrocecurss
te bo fellowed by their respective reprcsentatives in carrying ont these

2. According toc the referenaes, the Director of Treining is rese
25X1A63 ponsible for the teehnisal supervision of all training sctivities at
the -statimx, ingludings

as approvel of the qualificstions of parzoonel nominsted
and sssigned to serve on the training staff;

be provigion of instructors for assignment to the Station,
to the extent of his capobdlity;

c. #apmroval of treirdng doctrine, methods of imstruction,
testing, svaluation and assessment procedures, and treaining
materials useds

de headquarters coordination in planning and review of
training projeets for the installationg

e, professionsl support Yo the Statients training efforts;
and

f. sssistance Yo the Chief, Inapeetion and Review Staff, LL/T,
in periodic inppestion snd reporting on the status of the 3tatlionts
training efforts.
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standing botwesn i Plvision of DD/P and DIR

3¢ In oxder to disoharge the responsibilities listed above,

Chief, ¥u Ddvislon, and UTE agree that:

a., OChief, Fi. Division, will keep the Rirector of Treinlng
informed en wrobloms and developments in Ststion and Divieien
policy, plamming, and admizistratien which have a bearing on the
Station's training capability, efilcienoy, or commitments(e.g.,
rental costs, living conditions, war planring)s

b. FE Division will ecordinate with OTR any proposed ¢ 83 5oyiGa
in, or reerganizsiion of, the tsble of organization of the %

traiming staff; ond will advise OTE on a eontinuing basis of all
antioipatsd wacancies in the training ateff}

¢. OTH will make severy sffort to provide suitable candidates
for asmigmment to the treining staff, submitiing thelr files
to the Fi Division for review, and srranging interviews for Fu
Hvision, When (Ti L& unable to provide & suitable candidats, and
Fi fAvisien nominates a candidste, his file will be smibmltted to
T4 for spprovel and Fi will arrange for an 0T interview. OTH
will review the candidate's qualificstions and advige FE Division
in writing of ite approval or disapproval, and, whers ne¢ossary,
will recommend and sarcange for any additional training '

de in orxder to maintain a close woridog relationship, amd to
exchange informaiion or ideas goncerming matiers of mitual interset

to OTK and Hﬁaﬁoﬁ. OTR will prepave gorrespondence
(éispatehes, CAD. or memoranda) directed to the attention of

the Ciof [N © o tranuwitisl vis F . 25X1A63
Mvision ghannals, A1l such correspondente will be prepared in
sccordanes with LU/P and Fi Division security requirements and,
where a guestion of propriety or policy arises concemming such gor-
respondenee, F. idvision will mdvise OTR promptly, coordinating
wits 0T sny changes mads in suoh eorrespondence, Fi Divisien wiil
forward te (TR ooples of carrespondence regsived fiumy or sent to,
the Station whioh has to do with matters of eoncern to the
or other mstters affeoting personnel who arc mewbers of tﬁh
traiming staff, or who have an 3T career designation;

8. the Ofiice of Trainming will review and provide to FE Ddvisien,
an a eontinuing vawis, all new training materiels developed within
its schools thut mey be sultable for use in the Statiom's training
progrems, or of intersst to the instructor staff. 1t will also re-
view treining aids, curriculs, lesson plane, and ¢ase studies de-
wveloped in obher oversezs trwiming pregrums for posaible nusefulness
%o the traiming staff, In providing meterials to Fi Division
for the Stetion, UTR will obtaein the neceseary Cl/OA4 elesrances for
transmittal of mnterials oversess, end in thw Salg of meterials

R
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developed in gther overssas AIrves, OiH will obtsin from the re-
sponsible operating division the jatter's approval for its use by
the $tation, In forwarding truining materials to Fi
dvigion for transmittal vo the Statiom, OT# will advige FE Diw-
vigion by memerandum of any regtrictions placed upon its use by
the CL/0A Staff or the originating divislonj

£, al) traiming meterials developed a*t:_ Station will 25X1A6a

pe tremsmitted to Ui4 through Fi uivision charnals for review by
instractors competent in the subjects covered. Grets approval,
or ite comments and suggestions fov improvement, of the treining
doctring methods of instruction, testing, evaluation and a88085~
ment provedures, and training meterials will be forwarded to Fu

[vision as rromptly as pessible for transsittal to eI 2551~

Stationg

g. OTR will coordinate with Fg pvisian in the Hesdquarters'
planning and review of all braining sotivities propossd or in
progress at the Station. In order to provide ieadquarters wiih
the information necessary to fulfill this responeibility, the
Stution will forwsad to UFH, through Fo Diviston shamnels, adequate
monthly status reports on surrent and preposed traiming sotivitics
ard 1Y spsigoents of . strictors to other field stations.
Such reporte will slec inform 01, on o cantiming basis, of the
eurriculum and, so far as practicable, the materials used in eash
training program, as well as the identities of those members of
the training staff who were exposed to the tralneess

h. the Divector of Training will, upcn request from the Chdef
of the Ingpeetic: and Geview Staif, Di/P, assist the latier in
periedic inspection and reporting on the status of the Btation's
treining efforts;

3. FE Division will arrange for UIR to interview as promptly

as possible and debrief woen desired, all returness from toe I 2°X1/62

trsining steff, and such other personpel as may be of interest to
Ofiit insofer as their relationsiip to itraining matiers ie soncertiod.
¥, pivision and <Ts will beth give careful eonsideration to the
possibility of & tour in s for peturning non-5T ingtructorss

e TAWALL, fron time 0 time, at Fi Division's request, or 25X1A6a

woon its own initistive, send on TiX to I selccted Uik person=
nel for the purpose of providing advice and sssistance to the traine
iug staff. OUR will give Fe Dlvision 0«60 days! prior notice of
sach TUY ass mmoents.
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A

K. depregentatives of the Chief, FE Divielon, and the
Hirectoy of Traiming will mect monthly, on a dey and &t a time

te be salected by mutusl agreement, to discuss matters of common '25X1 AB4

intersst and eoncern in the support of the ] station. This
monthnly meeting, however, will not bs in lieu of the day~to-day
coerdination now being conducted betwsen their representstives,
and this informal relationship is encouraged,
25X1A9%9a

‘NFi3 14 DEC1958

;m:@" ™ AL
Director of Tralnming

Dhietributiom
Orig. & 1 - CfFi
1 - Db/s
1 = DTH
1 - gfosfis
1 - ap/os/rw
1 - PO/TR

FIAL |
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